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REFERENCE 


: Procurement Note No. 29, dated 3 September 1969 


n . The' reference cautions Processing 

Government -wide limitations imposed on piocuiem 
Equipment (ADP). 

- .1 


and other ADP services as well . 
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3. ^ 

Deputy Director, the Executive Direc C ^ certain ADP -related acquisitions, 

be obtained prior to commitment g : J memorandum is attached for your 

A copy of the Executive Director -Comptroller . 

guidance . 
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‘ John F . Blake 
Director of Logistics 


1. i .. 

.. .■ V i >■ r- 


; /*■■■! 

, ■ . vs , . • ' . . * 

U M. ’ *- 

• *■{. ' - Li 


A* 


*1 

c./r 


•h.' i’r- 


Distribution: 

2 - DD/S 
1 - PMS/DD/S&T 
1 - PMS/ORD/DD/S&T 
1 - SC&PB/OEL/DD/S&T 
1 - CS/CMG/DD/T 


Distribution Withheld: 

1 - Ea . ACRB Member 
1 - Ea. ACRB Advisor 

1 - C/CMD/OSA/DD/S&T 
1 - C/CB/OSP/DD/S&T 
1 - CO/SPS/DD/S&T 


1 - CS/UVio/uu/i - . 
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21 APR 1370 


MEMORANDUM FOR: Deputy Director for Intelligence 

Deputy Director for Pian-s . — 

Deputy Director for Science and Technology 
' Deput y Director for Suppose 

SUBJECT ' ' : Approvals Concerning Acquisition of ADP 

*’ Equipment and Services 


1 Restraints on available resources and the need to ccntralmc 

Agency consideration of plans to »CT»lr« APP ^ , ‘^^ I 

^J hic cs recuire that such plans be forwarded to mo .o. a P p. ova. 

'Tven if such acquisitions have already bee, 


jn budgeted, 


9 The following J- UV... -v. a* a 

■ ADP acquisitions which require my approval bexore Agency mna 


criteria arc to be applied in determining hiosc 


are 


committed: 




i 
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a Any computer, whether used as a stand-alone 
processor or as an integral element of some larger, 
computer -controlled system and whether used on Agency 
premises or elsewhere. (Small desk calculators 
whether or not of electronic design, are excludec . . . 

• • b. Any upgrading of a computer (e. g. , addi honed, co , 

' I/O device s, etc. ) which results in a net increase in con o. 
over $4, 000 per month in rental or $150, 000 ior purchase. 

c Any contract the principal purpose of which is to 
acquire software or other ADP services costing over 

$ 50 , 000 . 

3. Any component Pl^-S-haagc ^^^^^in^^nn^g with 

O^ce of tmouur S^^icc^ cither components where technical 
skills and experience can be helpful in reaching a decision. 
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4. In cases requiring my consideration, answers to the following 
questions will normally be needed: 

a. What is the proposed acquisition and what needs 
and objectives are served by it? 

b. Explicitly, what benefits are expected to stem 
from this acquisition? 


c. What is the cost of the proposed acquisition? 

What costs (and savings) can be anticipated for future 
. years as a result of this acquisition? 

d. What alternatives are available and why is the 
recommended action preferred? 


e. Does the proposed system change have consequences 
which will be of interest to or affect other components? If 
so, has the proposal been coordinated with the components 
concerned? 


f. Is the acquisition contained in your program 
plan and budget? (If not, explain proposed manner of 
budgeting. ) 

5. Requests for approval covering the above information, together 
with any additional information deemed relevant, should be addressed 
to the Executive Director- Comptroller through the Chairman of the 
Information Processing Board. 





‘ L. K. .White 


Executive Director - Comptroller 
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